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BLS: 
The big picture

BLS is the principal fact-
finding agency for the 
Federal Government in 
the broad field of labor 
economics and 
statistics.
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https://www.bls.gov/bls/about-bls.htm


About us:

BLS West Region
blsinfosf@bls.gov
415.625.2282
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mailto:blsinfosf@bls.gov
https://www.bls.gov/regions/west/notices/2025/customer-service-and-resources.htm


Key road signs

Unemployment rate

Job openings and labor 
turnover

Inflation

4 — U.S. BUREAU OF LABOR STATISTICS • bls.gov

Setting the journey - today’s agenda



The road ahead

Labor force

Employment projections

Takeaways
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Setting the journey - today’s agenda



Employment levels
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Monthly employment changes
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Latest 12-month averages
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105 million not in labor force
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Unemployment rate
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Unemployment rate
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https://fred.stlouisfed.org/graph/?g=1Wb0j
https://fred.stlouisfed.org/graph/?g=1Wb0j
https://fred.stlouisfed.org/graph/?g=1Wb0j


Unemployment rates by educational attainment
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Labor force participation rate
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Labor force participation rate by age 
group
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A closer look at prime age labor force
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Tracking labor costs: 

The Employment Cost 
Index
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Total compensation signs: Wages + benefits
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Employment costs per hour worked, 2015-2025

Employer Costs for Employee Compensation, private industry workers

https://www.bls.gov/ecec/home.htm
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Private vs public total compensation

Compensation component

Private industry workers State and local government

Cost ($)
Percent of 

compensation (%) Cost ($)
Percent of 

compensation (%)
Total compensation 46.15 100.0 65.68 100.0
Wages and salaries 32.36 70.1 40.49 61.7
Total benefits 13.79 29.9 25.19 38.3
Paid leave 3.52 7.6 4.84 7.4
Supplemental pay 1.87 4.1 0.69 1.0
Insurance 3.51 7.6 7.49 11.4
Life 0.05 0.1 0.08 0.1
Health 3.30 7.1 7.31 11.1
Short-term disability 0.10 0.2 0.04 0.1
Long-term disability 0.05 0.1 0.06 0.1

Retirement and savings 1.55 3.4 8.69 13.2
Defined benefit 0.39 0.9 8.08 12.3
Defined contribution 1.16 2.5 0.61 0.9

Legally Required benefits 3.34 7.2 3.48 5.3

https://www.bls.gov/ecec/home.htm


How labor costs are changing
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Employment Cost Index

U.S. Bureau of Labor Statistics via FRED®

https://fred.stlouisfed.org/graph/?g=1OBgc
https://fred.stlouisfed.org/graph/?g=1OBgc
https://fred.stlouisfed.org/graph/?g=1OBgc


12-month wage increases by industry
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Employment Cost Index

Employment Cost Index, private industry, not seasonally adjusted, March 2026

https://www.bls.gov/eci/


ECI - Wages
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Unemployment rate

Job openings and labor 
turnover

Inflation



The unemployment rate
The most famous sign
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4.3%

3.4%

U.S. Bureau of Labor Statistics via FRED®

https://fred.stlouisfed.org/graph/?g=1MO25
https://fred.stlouisfed.org/graph/?g=1MO25
https://fred.stlouisfed.org/graph/?g=1MO25


Unemployment
When unemployment is low it means talent is 
scarce. Recruiting gets harder, and the fight for 
retention gets tougher.

• In low-unemployment times, you may need to 
double down on employer branding and 
invest in retention strategies. 

When unemployment rises, there’s a bigger pool of 
applicants. Recruiting may get easier, but 
employees may feel more anxious, and 
engagement could suffer.

• In high-unemployment times, you may want 
to strengthen internal communication to 
support employees’ sense of security, even if 
you own company is stable.
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Job openings and labor turnover
Another key sign
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3.4%

4.3

2.2

https://fred.stlouisfed.org/graph/?g=1MO29
https://fred.stlouisfed.org/graph/?g=1MO29
https://fred.stlouisfed.org/graph/?g=1MO29


Labor turnover
When job openings are high, competition is 
fierce.

• If openings are high, consider whether 
you need to shorten hiring processes or 
adjust pay to compete. 

When quit rates are high, employees are 
feeling confident about leaving.

• If quits rates are high, consider having 
‘stay’ interviews – not just exit interviews.
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Inflation
Cost of living sign
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3.4%

3.8%

https://fred.stlouisfed.org/graph/?g=1MO2b
https://fred.stlouisfed.org/graph/?g=1MO2b
https://fred.stlouisfed.org/graph/?g=1MO2b


Inflation
Cost of living sign
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3.4%

2.8%

https://fred.stlouisfed.org/graph/?g=1MO2b
https://fred.stlouisfed.org/graph/?g=1MO2b
https://fred.stlouisfed.org/graph/?g=1MO2b


Inflation
If wages in the market are rising faster than 
inflation, and you’re not keeping up, you risk 
losing people.

• Use external wage growth data to inform 
your compensation strategy – not just 
what competitors are doing.

If inflation is high but wages are flat, 
employees feel squeezed. They may stay, but 
engagement, productivity, and morale can take 
a hit. 

• Pay attention to inflation as a pressure 
point on employees’ lives, even if it 
doesn’t directly hit your payroll budgets.

28 — U.S. BUREAU OF LABOR STATISTICS • bls.gov



Keeping up to date with local signs
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https://www.bls.gov/regions/economic-summaries.htm


Keeping up to date with local signs
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https://www.bls.gov/regions/economic-summaries.htm


Keeping up to date with local signs – 
Poway, CA
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Labor force Employment

Unemployment Unemployment rate

https://www.bls.gov/lau/


Keeping up to date with local signs
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https://www.bls.gov/bls/ofolist.htm


Keeping up to date with local signs
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https://www.bls.gov/bls/ofolist.htm


Questions before we shift 
into projections data?

34 — U.S. BUREAU OF LABOR STATISTICS • bls.gov



Employment 
projections products

• Occupational Outlook 
Handbook

• Long-term employment 
projections by industry and 
occupation

• Technical materials—
occupational openings, 
education and training 
categories, and more

• Skills data
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https://www.bls.gov/emp/
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Aging labor force

Employment Projections

https://www.bls.gov/emp/


Aging 
Population

Growing elderly 
population will increase 

demand for long-term 
care and therapy 

services.

Artificial 
Intelligence

Reduction in labor 
demand for sales, 

design, and 
administrative support 
because of the growing 

adoption of AI 
technologies.

Information 
Technology

Increasing demand for 
IT products and 

services. 

E-
Commerce

Continued e-commerce 
growth conversely 

impacts employment 
demand in retail trade 

and transportation and 
warehousing sector.

2024–34 employment outlook trends
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Projected percent change in industry sector employment, 
2024–34

8.7%
7.5%

6.5%
5.1%
4.9%

4.4%
4.4%

3.9%
3.4%
3.4%
3.3%

3.0%
2.9%

1.9%
1.1%

0.4%
0.1%
0.0%

-1.2%
-1.6%

-4.6%

Healthcare and social assistance; private

Professional, scientific, and technical services

Information

Arts, entertainment, and recreation

Utilities

Management of companies and enterprises

Construction

Accommodation and food services

Wholesale trade

Finance and insurance

Real estate and rental and leasing

Transportation and warehousing

Other services (except public administration)

Educational services; private

Administrative and support and waste management and remediation services

State and local government

Agriculture, forestry, fishing, and hunting

Manufacturing

Retail trade

Mining, quarrying, and oil and gas extraction

Federal government

Projected percent change, 2024–34

Total wage and salary 
employment growth

= 3.1%

https://www.bls.gov/emp/
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Healthcare support occupations projected 
to grow the fastest

Continues on next slide

12.4%

10.1%

7.2%

6.6%

6.1%

5.3%

5.2%

5.2%

5.0%

4.6%

Healthcare support

Computer and mathematical

Healthcare practitioners and technical

Community and social service

Management

Architecture and engineering

Business and financial operations

Construction and extraction

Life, physical, and social science

Installation, maintenance, and repair

Total, all occupations = 3.1%

Projected percent change, 2024–34 

https://www.bls.gov/emp/


Office and administrative support occupations 
projected to be the fastest declining
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4.2%

4.1%

3.5%

2.8%

2.7%

2.0%

0.8%

0.6%

-1.1%

-2.0%

-2.5%

-3.9%

Personal care and service

Transportation and material moving

Food preparation and serving related

Arts, design, entertainment, sports, and media

Legal

Building and grounds cleaning and maintenance

Protective service

Educational instruction and library

Production

Sales and related

Farming, fishing, and forestry

Office and administrative support
Total, all occupations 

= 3.1%

Projected percent change, 2024–34 

Continued from previous slide

https://www.bls.gov/emp/


Occupations with largest projected growth
Median annual 
wage, May 2024

Projected employment change, 
2024–34, in thousands

Projected percent 
change, 2024–34

Home health and personal care aides 17.0% 739.8 $34,900

Software developers 15.8% 267.7 $133,080

Stockers and order fillers 8.5% 235.0 $37,090

Fast food and counter workers 6.1% 233.2 $30,480

Cooks, restaurant 14.9% 217.0 $36,830

Registered nurses 4.9% 166.1 $93,600

General and operations managers 4.4% 164.0 $102,950

Medical and health services managers 23.2% 142.9 $117,960

Financial managers 14.8% 128.8 $161,700

Nurse practitioners 40.1% 128.4 $129,210
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https://www.bls.gov/emp/


-313.6 Cashiers $31,190

-177.8 Office clerks, general $43,630

-153.7 Customer service representatives $42,830

-94.3 Bookkeeping, accounting, and auditing clerks $49,210

-90.3 Cooks, fast food $30,160

-72.3 First-line supervisors of retail sales workers $47,320

-66.3 Shipping, receiving, and inventory clerks $43,190

-44.9 Tellers $39,340

-36.7 Data entry keyers $39,850

-32.2 Packers and packagers, hand $35,580

Occupations with largest projected decline

Median annual wage, May 2024Projected employment change, 2024–34, in thousands
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https://www.bls.gov/emp/


Employment growth and occupational openings

Stayed in 
occupation

Occupational 
separations

Growth

2024 2034

Incumbent 
workers

Occupational openings
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Example



$30,480

$34,900

$34,580

$31,190

$37,090

$33,760

$38,940

$35,930

$42,830

$102,950

904.3

765.8

555.8

542.6

Most projected occupational openings

472.3

456.7

384.3

351.3

341.7

308.7

Fast food and counter workers

Home health and personal care aides

Retail salespersons

Cashiers

Stockers and order fillers

Waiters and waitresses 

Laborers and freight, stock, and material movers, hand

Janitors and cleaners, except maids and housekeeping cleaners

Customer service representatives 

General and operations managers

Median annual 
wage, May 2024

Projected occupational openings, 2024–34 annual 
average, in thousands
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https://www.bls.gov/emp/
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https://www.bls.gov/oes/


Employment and wages 
by occupation and area
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https://data.bls.gov/oesmap/
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Creating customized wage reports

https://data.bls.gov/oes/#/home


Importance of skills by occupation
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https://www.bls.gov/emp/data/skills-data.htm


Average skills score across all occupations

1.7
1.9

2.2
2.4

2.6

2.7
2.7

3.0
3.0

3.2
3.2
3.2

3.3

3.5
3.5

3.6
3.8

1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0

Adaptability 

Detail oriented 

Interpersonal

Problem solving and decision making

Writing and reading 

Customer service 

Speaking and Listening

Leadership 

Critical and analytical thinking 

Computers and information technology

Project management 

Creativity and innovation

Mathematics 

Fine motor

Physical strength and stamina

Mechanical

Science
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https://www.bls.gov/emp/data/skills-data.htm


Adaptability
Adjusts behavior 
or work methods 

in response to 
new information 

or changing 
conditions

Open to change 
and new 

information

Maintains 
composure even 

with changing 
circumstances

Actively learns 
and uses 
relevant 

knowledge to 
adapt to changes
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https://www.bls.gov/emp/data/skills-data.htm


Top skills for fastest growing occupations
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https://www.bls.gov/emp/data/skills-data.htm


Takeaways: 
Making data 
work for you
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On the ROAD!
R – Recognize the sign. Don’t gloss over it – know 
which sign matters and what it signals.

O – Orient to your organization. How does this sign 
connect to your workforce, industry, or local 
market?

A – Anticipate the curve. What might happen 6-12 
months from now if this trend continues?

D – Drive strategy. Adjust your compensation plan, 
hiring, retention, or training accordingly.
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Final facts!
• Nearly all BLS surveys are voluntary.
• Without the cooperation of the people who 

participate in its surveys, BLS could not provide 
high-quality information about the economy.

• We greatly appreciate the cooperation of survey 
respondents and supporters. Thank You!
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U.S. Bureau of Labor Statistics 
West Region Information Office 

• 415-625-2270
• BLSinfoSF@bls.gov
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